Stacked Learning Training Course -

Technical Duration days
Light Industrial Gas Turbine Operations and Maintenance
1 | Training - Compressor Packages 3
Light Industrial Gas Turbine Operations and Maintenance
2 | Training - Power Generation Packages 3
GE Frame Gas Turbine Operations and Maintenance
3 | Training - Compressor Packages 3

GE Frame Gas Turbine Operations and Maintenance
Training - Generator Packages

Introduction to Control Systems

GE Frame Gas Turbine Operations Training

GE Frame Gas Turbine Mechanical Maintenance

Gas Turbine Controls Training - Light Industrial
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Mark IV Speedtronic Control System

10 | Mark V Speedtronic Control System

11 | Mark VI Speedtronic Control System

12 | Mark Vies Speedtronic Control System

13 | Gas Turbine Maintenance Management

14 | Gas Turbine Combined Cycle Power Plants

15 | Rotordynamics

16 | Rotordynamics

17 | Electrical Prtotection and Interlock Systems

18 | Maintenance Management for Oil and Gas

19 | Maintenance Management Overview

20 | Power Plant Performance Training course

21 | Power Plant Performance Training course

22 | Pumps and Valves Maintenance Training

23 | Root Cause Analysis Overview

24 | Apollo Root Cause Analysis Methodology - Facilitator
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25 | Transformer Generator and Breaker Training




Leadership

26 | Leading Technical Professionals 1
27 | Leading Technical Professionals 2
28 | Leading Technical Professionals 3
29 | Leading Technical Professionals 4
30 | Incident Commander 1
31 | Emergency Response 1
32 | Change Management through the PROSCI Methodology 1
Leadership Short courses
33 | Communication 0.5
34 | Facilitation Skills 0.5
35 | leadership vs Management 0.5
36 | Self Awareness 0.5
37 | Self Awareness - (MBTI, DiSC TMS) 0.5
39 | Developing a Growth Mindset 0.5
40 | Emotional Intelligence 0.5
41 | Delegation and Empowerment 0.5
42 | Conflict Resolution 0.5
Myers-Briggs® Based Courses (requires MBTI tool)
Leader Development: An MBTI Step I™ Type workshop to
43 | develop leadership effectiveness 1
44 | Enhancing emotional intelligence through Myers Briggs® 0.5
45 | Embracing Change Using Myers-Briggs® 0.5
46 | Better Communication in Healthcare 1.0
Compelling Conversations: Developing Communication
47 | Style Through Myers-Briggs® Type 0.5
Impactful Influencing: Harnessing the power of Myers-
48 | Briggs® 10r0.5
Improving Decision making Using Myers-Briggs® Type to
49 | Understand Decision making style 0.5




50

MBTI® Concepts for Managers: A Step | workshop for
managing and mentoring others

0.5

51

Stress Management Through Understanding Type

52

Team Development Through Understanding Type

Team Management Profile

53

Team Dynamics - Understanding Your Team - who’s who
and why

0.5

54

Team Communication - How to communicate in a team

0.5




